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Level 7 Diploma in Strategic Management and
Leadership Practice

Location Online

Course Type Adult

Department Business & Law

Start Date Thursday 8th February 2024

Duration Part-time, 34 Weeks

Time 09:00 - 17:00

Fee £ 2485.00

Course Code XAP-XD7X-1100

Course Overview

Equivalent to a Master's Degree, the online CMI Level 7 Strategic Management and Leadership

course, is designed for Managers who are already operating at the strategic level and is designed to

improve your ability to implement fundamental management and leadership models within your

organisation's strategic framework. Their work activities are strategic, and they are responsible for the

control of activities and work output of other managers. Those who have the opportunity and the

ability to demonstrate recognisable leadership and management skills, for example improving

performance within the organisation, providing leadership, facilitating innovation, developing strategic

business plans, managing risk, are involved in workforce planning and project management.

We have a variety of starts dates, days and study options so do not hesitate to contact us to discuss

further.

Course Requirements

Aged 19 or over with 2 years or more work experience in a management role.
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What You Will Learn

This course will improve your leadership and strategic management skills and develop your ability to

apply them at a strategic level within your organisation

Apply the tools, models and theories directly to real-life work-based problems and see the benefits in

your organisation

Demonstrate to current and prospective employers your capabilities, ambition and commitment to

professional development

Significantly improve your career prospects and earning power

Use this course to progress onto higher levels of study, including MBAs with universities in the UK

Assessment

Assessment for this program will be conducted through the submission of formal reports or work-

based evidence.

Progression

You could continue your studies, possibly doing a Level 7 in Management Coaching and Mentoring, or

progress to employment in a senior management or leadership role within a company.

Career Options

This qualification can lead you to becoming a director within a company, or even a CEO

Mandatory Units

1. Strategic Leadership

2. Leading and Developing People to Optimise Performance

3. Developing Organisational Strategy

4. Finance for Strategic Leaders

Contact Details

For further information please email HEenquiries@tcg.ac.uk

Disclaimer

Although every care has been taken to ensure that the information contained within this document is

accurate, there may be changes to this programme and provision. We will endeavour to keep

prospective and current students updated where appropriate and when the information becomes

available.
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